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“The Lord needs us - to give what
He has given us, to the world”

T

he above words are taken from
the presentation by Rev
Michael Stanley which he gave to
Conference on the morning of
Wednesday 10th July 2002.

JOURNAL OF THE GENERAL CONFERENCE OF THE NEW CHURCH

The address, on the theme “Do
this in remembrance of me”, fitted very
well with the earlier presentation, by
Rev Ian Russell, on A church in which
everyone counts. Ian’s address was
printed in last months Lifeline and this
month you will find the whole of
Michael’s address commencing on
page 77.
I have printed it in full in this issue
since I believe it needs to be read as a
whole and not in two parts.
Rev Michael Stanley
Because of the space taken I have deferred the seventh instalment of Person to
Person - The Gospel of John until the October issue. I hope readers will understand the
reason for this.
Inevitably in just two issues of Lifeline it is not possible to present much more than
selected highlights from the proceedings of Conference but I hope what has been
included will be sufficient to stimulate further discussion and debate on the key issues
raised this year.
On a lighter note many people found
their accommodation at the Hayes
Conference Centre much improved
this year as we had rooms in the new
‘Lakeside’ block which has en-suite
double rooms. Maybe this is the level
of accommodation that we ought to
provide at residential retreats and
workshops.
Editor
‘Lakeside’
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The first session on RENEW took place on Tuesday
afternoon after the break for tea. Alan Misson
introduced the overall programme for RENEW at
Conference and explained that there would be three
sessions covering the many topics involved.

autumn. During the discussion that followed there was
some debate as to how success in this venture could be
measured.

After the introduction Michael Clubb presented a
report on the progress of the New Church Centre
Growth Trial. He described how the trial centre had
been selected and the arrangements made for
advertising the Trial Leader and Assistant Trial Leader
posts. Overall very good progress had been made in
this area of RENEW and it was hoped that
appointments of the Leaders could take place during the

Following Michael’s presentation Alan described
what steps had been taken to develop a suitable web
site to meet our needs to reach out in new ways. A
demonstration web site had been put together and this
was on display at Conference for people to try out and
comment on the style and content employed. This web
site and how to access it is further described in this
issue of Lifeline on page 76.

After the first session of
RENEW there was a brief
update from members of the
Apocalyptic Study Group led
by Rev Bruce Jarvis. This
included a display of three
new pictures by Roland Smith
on themes from the Book of
Revelation. These pictures
portray the involvement of
angels in our lives at three
phases, infancy, mid-life and
transition.
Rev Michael Stanley Rev Clifford Curry
Rev Mary Duckworth

The Holy Supper on Tuesday evening was arranged in
about 8 groups, each having an appointed leader. A
small table was in the centre of each group on which
were laid glasses for the wine.
The service began with a hymn, prayer and reading
from Luke’s gospel describing the last supper, the
deception of Judas and Peter being told he would deny
the Lord.
This was followed by a quiet time for reflection and
the silence was really something! It left room for ‘the
presence of the Lord’ to be felt and heard. Silence is
golden, especially as today’s world is bang-bang and
noise. Following the silence we were able to express
our own feelings and comment on the Bible reading
within our groups.

Rev Bruce Jarvis

After the dedication of the elements the Group
Leader went to collect the bread for the group. This was
eaten only when everyone had been served. The
leaders then fetched the wine and, after pouring it into
the glasses, all drank together, giving a warm feeling of
fellowship. We offered ‘peace’ to each other within the
group in whatever way felt appropriate for the individual
before singing a closing hymn accompanied by Clifford
Curry and Bruce Jarvis on guitars.
The service was closed with a blessing given by
Rev John Presland, who had been responsible for the
organisation and conducting of the service, and the
participants left with a feeling of peace and quiet.
Thank you, John.
Dorothy Margisson
(from the London and Southern Area Newsletter)
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New Church College Summer School 2002
I'm homeward bound having left behind friends old and
new and a comfortable, secure group in which I have
shared many experiences with a surprisingly varied mix
of emotions. Let me tell you about my memories of
Winter - no, Summer School at the College. We met
from a Friday to Tuesday at the very end of June but it
felt like February, especially to those from abroad or the
south. The Principal was heard to comment on his wife's
clones because so many of us borrowed her coats!
I was expecting to learn about Group Leading with
Rev John Sutton at the helm, but had not anticipated
use of experiential methods with me in the 'goldfish
bowl' on several occasions. Have you ever been in a
goldfish bowl? Half the members moved into a central
circle. The first task was to discuss 'what are you going
to talk about in this group?'. 'A' chose the weather, 'B'
was bored by this, and 'C' preferred technology, while
'D' wanted to talk about a social event. 'A' still wanted
the weather and 'B' remained bored. ... Eventually the
social was planned to everyone's agreement! Little did
we know, however, that the process was being analysed
and was then to be discussed. Were group and
individual needs being addressed? Had a leader
emerged, were group members cared for, were we
listening, what was the body language? We learned to
try to make the covert overt. We began to learn about
how groups work, with some insights (uncomfortable at
times) into our own part in the group. We began to
realise how many groups we belong to, from family and
community to worship and social. We were brought to
appreciate how the happiness of others can be so
dependent on each of us.
John Sutton led us, some timidly, into "warm-ups"
which all proved to be fun, and into group experiences
which proved to be very valuable. It was effective
learning which cannot easily be forgotten.
Interspersed with this, Rev John Presland tackled
some key issues on the doctrine of the Lord, as well as
some difficult parables which we struggled to
understand. We were able to pool ideas, share and
puzzle. There was no 'guru'. Every contribution was
accepted and valued. I felt such a good sense of
purpose and achievement in learning something of the
Lord and myself through these studies undertaken with

others. But no opportunities for learning were being lost
by the other John, John S. Quite unexpectedly we were
analysing the process through which we had gone with
John P. The whole experience gelled into one.
It was not all serious. An Italian evening meal out
was followed by silly games. In our 'free time', the 'A'
group made it up the hill to Peel Tower in the rain, and
then met the 'B' group in Ramsbottom's Bailey's Tea
Shop. Afterwards, we went to admire the plaque on the
tree-covered public parkland which is the site of the
former Ramsbottom New Jerusalem Church.
Cliques are generally a bit frowned on at College,
but there was delight in an emerging group looking to
promote Swedenborgian thought through new channels.
On his first Summer School Christian Gleie from
Germany joined Lenka Machova from the Czech
Republic, Sasha Gorbenko from Russia and Jack
Dunion from Scotland in sharing visions of new webpages for newcomers. A highlight was the Lord's Prayer
said softly for us in a mixture of three foreign languages.
It was special. So, too, was the late-evening circle
dancing led beautifully by Margaret. She taught us three
dances, then we danced them in turn after readings
from the psalms. It was so relaxing and a wonderfully
special opportunity to worship the Lord at the end of a
lovely day.
Special too was the silent communal breakfast,
during which the detailed description in Mark's account
was followed for the Sacrament of the Lord's Supper.
Taken for us by the four students currently being
sponsored by either Conference or the College, this was
one of those rare experiences which I shall always value
and am unlikely to forget. Indeed the whole weekend
comes into that category for me. We missed the World
Cup final and Henman's 'five-setter' but I, for one, would
not have had it otherwise and I know that I am not
alone.
Thank you John P, John S and all the College staff.
Thank you, Lord, for working through such wonderful
people. Help us now to bring what we experienced into
use for the benefit of others.
Judith Wilson

The Conference service at the Derby church provided the opportunity to listen carefully to the Word of the Lord
as found in Psalm 85. This Psalm was read and sung several times and we were invited to think about its
meaning for us on several levels as the service progressed. The choir sung the Psalm as a chant and also sung
a lively and beautiful African-American spiritual “Over my head”. Hymns sung by the congregation included The
love of God is broad like beech and meadow; I give my hands to do your work; Lord of every good the giver; and
The Lord God Jesus Christ reigns!
The choir was led by Rev Bruce Jarvis with Rev Rita Russell at the organ and the service was led by Rev Ian
Russell and Rev Mary Duckworth. It proved to be a wonderful centrepiece of the Conference week.
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New Name Web
As briefly mentioned on page 74 a demonstration web site has been developed to help the process of deciding
exactly what type of site we need to implement as part of the RENEW programme and what sort of content should be
provided. The earlier work on RENEW identified our potential ‘customers’ as ‘seekers’, ‘learners’ or ‘followers’. In
order to reach out to the widest possible audience we really need to concentrate on what web content would interest
seekers or learners, rather than followers. As a result this demonstration site has a range of content that might
interest seekers or learners. What has been put together, though, is a very small part of what would need developing
to fully cater for these customers needs.
However, there is now a growing realisation that we probably need to develop two web sites, one based on the
approach used in this demonstration site and the other to directly support the needs of our existing church based
groups and Conference as a whole. The use of two sites would make it much easier to make available the right
content to the right people, although of course there would be links between the two sites and other links to the many
New Church and Swedenborgian web sites hosted around the world.

Please visit this site at:

www.btinternet.com/~alanmisson/RENEWdemo

Comments about the site and its content can be made through the link on the home page (as shown below).
Alternatively please write to me using the address shown on the back of this issue. By the way it is called New Name
Web because we don’t yet know what to call it! Please see the article on Naming Principles on page 84 which
explains some of the background to this issue.
In due course we will also need an editorial panel to take responsibility for the site and its content. If you might
be interested in this activity please contact me for further information.
Alan Misson
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“Do this in Remembrance of Me”
Introduction
Our Church, as we have known it, is endeavouring not
just to survive but to be reborn, and so to release its
potential for spiritual good more powerfully and widely.
This is clearly evident in our new VISION and MISSION
statements which do indeed present a NEW Vision and
a NEW Mission for us as a church based on the
Writings of Emanuel Swedenborg. And I am not
referring here to just our outward appearance or ways of
growing.

all the ways of the internal parts of the physical human
body (Arcana Caelestia 3637). It is in effect, the
Community of communities, and together they are
composed of all those in heaven and on earth who are
receiving and giving (through serving a use) the Lord's
uniting Love and Light. It is called His Body because it is
the human vehicle through which He can be materially
effective in the world, and in ways which involve the
Lord and His 'disciples' sharing all the activity as one,
hand-in-glove so to speak.
Where do we stand in relationship to it?

Our RENEW programmes have to be very focussed
at present on making outward organisational changes
which will reflect and be more in line with our newly
formulated Vision and Mission statements. But my
purpose in this address is to help us to focus and reflect
on some of the more inward but equally important
changes that may well also be needed - especially such
as relate to our church as an earthly part of what
Swedenborg calls the Grand Man, and Christians call
the Body of Christ, that has to do with the quality of our
spirit as a church.

In the correspondential imagery of the Grand Man we,
with our varied gifts and talents, as well as our faults
and weaknesses, all begin as potential food for that
Body. As such we can enter into it without at first being
part of it. We can often be like undigested food that the
Body of Christ or Grand Man needs (though at first a
mixture of the useful and useless) - experiencing that
mystical Body's sifting operations, but not as yet able to
take a proactive part in any of its functioning and uses.
Last Supper

Clearly our VISION and MISSION Statements are
deliberately and overtly non-judgmental of other forms
of spirituality and ways of relating to God. This accords
with our Lord's words:
"Judge not, that you be not judged"
Matthew 7:1, Luke 6:37
But I deliberately raise the question, do we perhaps
need to be more judgmental upon ourselves as a
corporate Church - not as regards our size, but as
regards our spiritual quality? Again as the Lord teaches
us:
"Don't judge by mere appearances, but make a
right judgement"
John 7:24
Do we in fact, as a corporate body and community,
need to be engaging in a far more thorough collective
self examination, confession and repentance - as
directed by our teachings?
Body of Christ (and Grand Man)
Ian Russell, our Senior Minister, in his Keynote address
entitled A church in which everyone counts (Lifeline
September 2002), invites us to re-imagine what role we
have to play in the powerful image of the Body of Christ
which, as the Writings affirm, is the biblical term for the
Lord's Christian Church on earth. (True Christian
Religion 608:2)
This Body of Christ, according to the Writings, is the
external or on-earth part of the Grand Man (Invitation
28), which is itself a striking image for the whole of the
heavens communities viewed as one, and functioning in
5

But now let us take our minds back to the scene of the
Lord's Last Supper with his disciples, and His reference
there to His Body. At the Last Supper the Lord took a
loaf of bread and broke it into pieces which He then
offered to his disciples to eat, saying,
"This is my Body which is given for you. Do this in
remembrance of me".
In contemplating the separate nature of the broken
pieces that the Lord pointed to, we should bear in mind
His warning:
"Don't judge by mere appearances....."
"This is my Body! Do this in re-membrance of
Me".
I believe that one aspect of what the Lord is saying
here to his disciples then and now is that:
You may often appear, believe and act as if you were
separate from Me - isolated fragments. But really you
are not! All of you together are my body! So I invite you
to recognise and believe in the reality of your true
relationship to Me, and then to act as members of My
Body! In that way you will be, in your own mind's
awareness, re-membering Me as the one Body I really
am.
Dismembering the Body
Otherwise it seems, in our mind's awareness and
judgement, we will be effectively 'dis-membering' Him (Continued on page 6)

(Continued from page 5)

as though the various parts of His Body (His disciples
on earth) were fragmented into countless bits and
pieces.
In practice, if not in theory, we may frequently fall
into the error of failing to realise or remember this, and
have it affect us, for instance, by our failing to pull
together despite our differences, or perhaps by our
regarding others of us as not really part of the Lord's
Church, just because they don't agree with us. It's as if
the eye were to say to the big toe, "Why can't you see
we've all got to do what I do, and do it in the way I do
it?" Or like Professor Higgins' exasperated cry, "Why
can't a woman be more like a man?!"
We should be valuing our differences of
understanding and ways of doing things more - rather
than criticising them - pooling what we have rather than
trying to narrow it down.
Universal Tendency towards Decline or Fall

Referring back again to the Grand Man concept, the
Body finds itself repeatedly taking in potentially useless
or harmful elements that need to be singled out from the
good and useful, and rejected from the Body lest they
cause imbalance or disease. This is the normal life of
the body - both material and mystical. And spiritually it is
representative of the activities of self examination and
repentance.
Concerning this we are taught:
“Actual repentance is to examine oneself, to
recognise and acknowledge one's sins, to take
the responsibility, to confess them before the
Lord, to beg for help and power to resist them,
and in this way to give them up and lead a new
life”. Apocalypse Revealed 53:1-5

Therefore, as the above quotes
is always need for repeated
confession and repentance - just as
repeatedly sift through all it takes
useless or harmful.

would imply, there
self examination,
the body needs to
in, and reject the

The Writings reveal to us the universal truth that:
The Writings also reveal that:
“every man of himself tends always to fall (or is
nothing but evil)”

"Every church (tends to) decline(s)"
Apocalypse Explained 104, Divine Providence
327, 328:1,5,6, Heavenly Doctrine 246

To quote more fully:
“Those who lead the life of faith repent daily.
They pay attention to the evils present with them,
acknowledge them, are on their guard against
them, and implore the Lord for help. For by
himself a person is constantly falling, but the Lord
is constantly putting him on his feet again.
.....This is the condition of all who are governed
by good”. AC 8391
This is because we are all provided by the Lord with
an Ego (or proprium) which is a form of spiritual world
force of gravity, drawing us towards and downward into
ourselves. Otherwise there would be nothing to stop us
from flying off into infinite spiritual space - back into the
Divine Source and so reversing the Creation process. It
is in fact this very ability to make mistakes - to err - that
makes us finitely human, and so infinitely precious to
the unerring Lord as lovable children. So the spiritual
world must be subject to the law of egoic or proprial
spiritual gravity, which none of us as spirits must ever
be free of!
[I think it is very important for us to realise that the
Writings have revealed that all evils or 'sins' take their
origin
from
universal
human
ignorance,
misunderstanding and resulting needless fear (to which
all of us are always subject as finite 'falling' human
beings). As such, 'evils' are essentially human failures
or errors, an Old and New Testament term which
eventually became translated into the English term
'sins'. From now on I shall refer to the 'evils' to which all
churches incline, as errors, because I believe that will
help us to spot them in ourselves much more easily].

We form a church collectively - as groups, societies,
local churches, and the Conference organisation itself.
Hence as a church or set of churches I believe we need
repeated collective self examination, and repentance.
Confession of Particular Errors
Again, the Writings teach us that
•
•
•

we need to 'pay attention to present evils' AC 8391
and 'hold ourselves answerable' (for such
recognized errors) AC 8388
and so 'take responsibility for them' AR 531:5

So also we need to do that collectively, because as
has been revealed to us, we are always tending to
decline collectively as a church as well as individually!
It was perhaps inevitable that the infant New Church
should have inherited the individualistic attitude of the
Protestant Church which reserves confession of
particular sins to the private domain, i.e. as things which
are just 'between me and my God'
Following on the Anglican Church the New Church
Conference adopted a liturgical general confession of
sins to be used in our public services of worship. But in
the main this has been reduced in our current Book of
Worship to simply a confession of the glory of the Lord
and our general need of His help.

(Continued on page 7)
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Holy Supper in accordance with one's repentance
beforehand”. Canons 36:8,9

(Continued from page 6)

Yet the Writings teach that:
Two General Types of Error
“Those who merely acknowledge that they are
complete sinners, holding themselves guilty of
every evil, yet do not examine themselves, that is,
see their own evils, are making a confession. But
it is not a confession made because they are
penitent, since their life afterwards remains the
same as it was before.” AC 8390

The Writings disclose to us from the spiritual sense of
the Word, that there are just two main general
categories of error to which all churches incline, namely:
•

the Falsification (or Distortion) of Truth

•

the Adulteration (or Corruption) of Good
Doctrine of Faith 49

Fundamental Errors of Churches
The Writings teach us that it is in the nature of things
that there are fundamental errors ('evils') to which every
church is constantly prone - that is errors shared by a
church as a whole - not just individuals! In other words,
there will always tend to be an accumulation of errors to
which the whole church may well blind, and to which
they will likely remain blind, unless perhaps they are
willing to let someone outside their body enlighten them.
And have we as a church been accustomed to doing
that as we should?
So are we, as a Church, searching out, confessing
and repenting collectively of our errors as we should?
The results of such collective practice on our part could
well be miraculously transformative!

As a result of the recent intensive ministerial study
of the Book of Revelation we are now beginning to
experience a growing realisation of how easily we can
and very often have, both individually and as a collective
body or community, been distorting some truth and
corrupting some good - that is, falling into the two ever
present general pitfalls that beset every church - in other
words, being like any church over a period of time.
This is simply the normal situation of the mixed
intake of what is good and bad without at first the ability
to distinguish between them. It is represented for
example in the Lord's parable of the initially
indistinguishable wheat and weeds in the wheat field.
Fundamental Errors of Churches

Preparing for the Holy Supper
Now, according to the Writings the most appropriate
time for a church to engage in such genuine repentance
is shortly before partaking of the Holy Supper.
“If real repentance is practised from time to time,
in fact as often as one prepares oneself to
partake of the Holy Supper, and if one thereafter
refrains from one or two sins one caught oneself
committing, this is enough to start the process of
making it real”. TCR 530:2

So what are some of these fundamental errors to which
all churches incline - the impurities that tend to
accumulate in the Body? In tables 1 & 2 below I have
set out in summary form some of the key errors to which
the Writings point or which they may imply.
Frequent errors such as I believe the above to be,
Table 1

Distortion (or Falsification) of Truth
[represented in the Book of Revelation
by the Serpent/Dragon/Beast]

“A man who has the Lord in view and practises
repentance is conjoined with the Lord and
introduced into heaven by means of that most
holy [Supper]”. AR 224:13

•

Using truth as a means to an end to benefit oneself
- effectively misinterpreting or distorting truth
through self-centred intent and application (cf AC
8094 and also AC 8148:2f, 8149)

Should we not then, as a collective church, prepare
for our annual Conference Holy Supper Service in just
such a way?

•

Exclusivism - regarding what are really half-truths as
though they were whole Truths

•

Hubris - spiritual pride in one's superior knowledge
or understanding - "I can teach you what is true. So
this is what you should believe."

•

Confusing levels of reality - for example, thinking
materially about spiritual things (AE 781:4-9) or
stressing form over content.

•

Believing appearances to be Reality (AE 719) eg
confirming the belief that one's life originates in
oneself, or that we are separate from God.

Receiving the Holy Spirit
Might we not then find ourselves working together far
better, more efficiently, more successfully - and with far
more spirit - were we to, as a body, engage in more
regular 'clearouts' of collective errors in the form of often
hidden impure attitudes, notions and prejudices that
tend always to accumulate with all churches over time?
For according to the Writings:
“The Divine, meant by the Holy Spirit,
proceeds.....by means of the sacrament of the
7

(Continued on page 8)

Let us take a brief look at some of the particular
changes that have been and are occurring in the
Conference's beliefs and attitudes during the latter part
of the last century - many errors being due primarily I
believe, to the Conference organisation's tendency to
remain isolated from the body of Christianity and religion
in general (see Table 3 below).

(Continued from page 7)

Table 2

Corruption (or Adulteration) of Good
[represented in the Book of Revelation
by the Scarlet Woman/Babylon]

•

Attributing any goodness in my life to myself (or
doing good for the sake of oneself)

•

Manipulation of others by means of religious
influence - "This is what you must do - because it is
good and right"

•

Investing authority in the rules, regulations and
mores of the church rather than in the Lord.

•

Emphasizing religious respectability above honesty
and integrity

•

Prejudice towards others because they are different

•

Professing a 'Spirituality' that is not really genuine

are brought to light in the internal sense of the Word,
which highlights the way in which all churches are prone
to them - in practice if not in conscious belief or intent.
We have been able to see this clearly in the case of the
Israelitish/Jewish Church and the first Christian Church.
But what about New Church organisations ( and that of
course includes you and me)? Are they/we exempt from
this ever-present 'gravitational pull' towards error and
self centeredness?
Changes in Conference's beliefs and/or attitudes

Such changes of viewpoint and attitude should be
noted and pin-pointed, non-judgmentally, since the point
is not that our forefathers in the Church are to be
criticised: indeed they should not! It is that we today
(and in every generation without exception) need to
realise that there are always bound to be many more
hidden errors in our own present outlook, beliefs and
practices, still to come to light, and, we are never going
to be totally free of such former errors as listed above.
Summary
It is in the human nature of all churches to tend always
to decline and need self examination, renewed
awareness of universal errors, and the need for
repentance. The danger is that we may be ignorant of,
ignore or forget this vital truth, and remain unaware and
complacent - or even feel spiritually proud and superior
(even with our outwardly miniscule size as an
organisation).
As a church we need to repeatedly search for and
surely expect to find, errors to which we are constantly
prone, to acknowledge and confess them before the
Lord - perhaps in preparation for our Sacramental
Services and to repent of them, as well as
acknowledge there must be others of which we are still
(Continued on page 9)

Table 3

Changes in Belief or Attitude
From

To

Need to be exclusive

Need to be inclusive

Belief that the New Church as a specific organisation is
the Lord’s New Church

Belief that the Lord’s New Church is essentially a new
state of consciousness and life in any individual

Belief in the ultimate supremacy of New Church
organisations

Belief that they are only parts of a universal Church that
includes religions and spiritual movements of all kinds

Judgmental

Non-judgmental

Dogmatic/authoritarian/creedal

Open to value of alternatives

Fundamentalist/literalistic with regard to doctrine

Variable spiritual interpretation with regard to doctrine
and understanding

Moralistic

Spiritually minded

Proud/arrogant

Humble/penitent

Paternalistic

Brotherly

Private over matters of one’s spiritual problems

Sharing one’s spiritual problems

8

(Continued from page 8)

unaware. "Do this in remembrance of me", says the
Lord to us as part of His Church.
When we do this, then, in such a cleansed and
purified state, we should be capable of truly receiving
and giving the Lord's Spirit of Love as integral parts of
the Body of Christ. Then, in such a repeatedly renewed
state, our own RENEW programmes will surely be more
open to the reception of the Lord's Spirit of Wisdom, and
begin to achieve the glorious spiritual results that the
Lord wills.
Coda
I believe most certainly that we are part of the Lord's
Body, and internally, of the Grand Man of heaven, and
therefore the Lord needs us.
The Lord needs us - to give what He has given us,
to the world. He has given us much that we hold in
common with other Christian denominations, and in
common with other religions and spiritual movements.

Conference 2002
Wednesday morning was devoted to the doctrinal study
led by Rev Michael Stanley on the subject “Do this in
Remembrance of Me” (see page 77). This was followed
in the afternoon by the second session on RENEW.
Alan Misson first explained what progress had been
made in the area of Education. A small team had been
established last autumn and they had concentrated on
revising the job description for the proposed Director of
Education. As this work progressed it became evident
that a different approach was required to reflect
uncertainty has to how the role might develop. As a
result the new job was changed to Director of Education
Development for a 3 year appointment only. The post
had now been advertised and it was hoped to interview
a candidate shortly.
Alan then went on to talk about the Residential
Centre Trial. This trial was intended to evaluate and
identify those factors necessary for the successful
running of residential retreats and workshops around
the country. The events would be on varied themes and
marketed to a wide audience. However, despite
repeated requests for volunteers just two people put
themselves forward as possible project team members

And He has also given us what is distinctive - a
revelation of Himself which is unique in the Writings of
Swedenborg as they open up for us the internal sense
of the Word.
We are part of Him - of His very Body here on earth,
so therefore the Lord needs us - 'warts and all'; for no
one - no angel even - is ever perfect. But He needs us
to be renewed in purity of heart and mind, in the
perception of what is true, in the doing of what is good,
and indeed in humility - for how pure can truth and good
deeds be without that! And He needs that renewal - to
re-member Him - repeatedly in us, individually and
collectively, day by day, year by year, and into eternity.
"Do this, He says, "in re-membrance of Me!"
Friends, let us as a church - and as hopefully useful
and active parts of His Church - do just that!
Rev Michael Stanley

Wednesday afternoon
and no one said they would like to lead the trial project.
Alan then asked Conference for ideas as to how this
project might be made a success. Was there another
way of moving forward? One suggestion put forward
was for each Area to carry out an investigation of
possible sites for holding retreats and workshops so that
a national picture could be obtained. Concern was also
expressed as to the impact the delay of this trial might
have on critical decisions involving Purley Chase.
Alan then briefly talked about Communications,
explaining that the process of advertising and selecting
a Communications Manager had not yet begun. This
had been delayed whilst progress was being made in
other areas but the time was now right to move forward
in the Communications area. So please volunteer if you
are interested in this aspect of the RENEW work.
The last item in this session on RENEW was something
quite different, as it was all about ‘Naming Principles’, a
subject not covered in last years debates on RENEW.
This subject is covered in detail on page 84 of this issue
of Lifeline.

Following the RENEW presentation there was an impassioned plea by an number of people including Jean
Chambers and Rev John Sutton for someone to be appointed to work specifically on behalf of children and young
people. Our teachings spoke at length of the importance of building up ‘remains’ of goodness and truth in children
and young people which could be drawn on in later life. We needed to put much more effort into this area of our work
as a church. As a result of this plea, the following resolution was passed by Conference:
That the Conference supports the appointment of a full-time employee supported
jointly, financially and morally, by the Conference and the New Church Sunday
School Union, to develop work with children, young people and families.
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Conference 2002

Thursday morning

A feeling of energy and vitality swept over us on Thursday morning
as we listened to Jan Millar give the presentation on the work of
CAM (Committee for Auxiliary Ministry).
She made an impassioned plea to be talked to.
Communication is all important and she cannot know what groups
and individuals require of CAM unless they tell her. This is vital as
CAM’s job is to respond to needs rather than to say, “This is what
we do.” CAM will help to train people, run workshops, or help with
individual problems in the areas of worship leading, group leading
and pastoral care. An example of this is CAM’s response to the
recent request by lay people for help to organize funerals. Three
Groups are already arranged – at Keighley, Accrington and
Seaburn Dene.
A hilarious demonstration of how not to run a group was acted
out by Jan’s group of thespians – none of those watching could
have failed to get the various messages acted out with great
panache by those involved.

Jan Millar

Jan’s dynamism and enthusiasm were
not only demonstrated in her approach,
but were shown in the interesting content
of her talk. She sees the job of CAM
being to empower people, to give them
the confidence they need in order to
work alongside the ordained ministers.
This is the stuff of RENEW already
working in our church today.

How not to run a group!

Ruth Ogden
(from the London and Southern Area
Newsletter)

During the session on CAM, Esther
Byrne received her certificate as
Recognised Worship Leader from
Senior Minister, Rev Ian Russell.

Rev Ian Russell

Jan Millar

Esther Byrne

Rev Norman E Riley would like to thank the friends at the Conference Annual Meeting who kindly
sent the card conveying love and good wishes for his recovery. He was very touched by it.
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Conference 2002
The third and final session on RENEW began after
coffee on Thursday morning. The session was
introduced by Zoe Brooks, the team leader for the
Management Structures work within the RENEW
programme.
Following Zoe’s introduction Graham Fisher spoke
to Conference about the change in the management
structure of Conference. This involved the splitting of the
current role of the Council into two parts, a new
Governing Council of members elected by Conference
and responsible for overall planning and strategy and an
Executive responsible for the day to day running of the
organisation. The Executive had been informally
established shortly after last years annual meeting and it
was now proposed that the new Governing Council and
the Executive be formally established by the introduction
of rule changes by next years annual meeting.
Peter Schofield then talked about the leadership of
the Executive. It is now proposed to appoint a Chief
Executive/Secretary to lead this new body and this role

Conference 2002
Thursday afternoon began with the New Church College
AGM. Under the guidance of the Principal, Rev John
Presland, the scope and scale of activities of the
College have increased significantly with more and
more people taking dispersed learning courses at
various stages, both here in the UK and overseas.

Conference has its lighter moments, many of which
came together at the Social Evening on Thursday.
Members who, during the week, had impressed us with
their prophetic insights and their erudition suddenly
revealed a hilarious side which we had scarcely
suspected. Even some of the more elderly
representatives joined in the folk dancing, the elegance
of which was just a little inhibited by lack of space. We
enjoyed several dramatic episodes, some of which
bordered on the downright tragic! There were
monologues and recitations which brought tears to our
eyes - not always for the right reasons. Several
choristers who had sung worshipfully only the night
before now regaled us with ballads in true Victorian
drawing-room style. Altogether it was a wonderfully
warm and joyful evening revealing a wealth of theatrical
talent we never knew existed.

Thursday morning continued
would take over some of the existing responsibilities of
the Secretary of Conference, Gordon Kuphal, when he
retires in late 2003. Further work is required to exactly
determine the role required and then advertise the post.
Gordon Kuphal then addressed Conference on the
issue of membership. The RENEW proposals involved
moving towards ‘One Member One Vote’ (OMOV) but
this raised a number of problems, particularly relating to
Society representation. Also it was considered that there
should be an Associate form of membership for those
people who wish to be involved but do not feel able to
sign the declaration of faith.
Finally Graham Fisher rounded up this session by
describing how all the business part of Conference
could be wrapped up into a single day AGM.
Overall it was clear that the Management Structures
part of RENEW requires a number of critical issues to
be resolved before changes in rules can be finalised
and presented to Conference for voting.

Thursday pm and Friday
However human resources are now really stretched in
trying to keep pace. New course material is being
developed and written all the time and tutors are needed
for those taking courses. At the same time the College
is strengthening its links with Convention in America and
other New Church bodies in Europe.

The Special Interest Groups on Thursday afternoon
were so varied that it was hard to choose which to
attend. Some searched for their Swedenborgian roots
with the Historical Society: others Circle Danced in the
sunshine, while some discovered the fascination of the
prophet Ezekiel.
Throughout the week we saw the gradual
completion of a wonderful wooden jigsaw as everyone
inserted the one piece which had been given to them on
arrival. Everyone has a part to play. Conference is fun.
Marjory Smith
(from the London and Southern Area Newsletter)

Goodbye, goodbye we’re leaving you …
And finally on Friday the closing formalities took place, votes of thanks were expressed to all those responsible for
making Conference a success and then goodbyes were said.
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Naming Principles
Introduction
The work on RENEW has exposed the need to make
changes to the names we call some parts of our
organisation and various names have been put forward.
However it has not been sufficiently clear what principles
we should follow in making any changes.

The key message of RENEW is that we need to radically
change our focus, from within to without. We have spent so
much time and effort on the 'followers' that we have hardly
noticed that there are 'learners' about and rarely bothered
to seriously consider the millions of 'seekers'. RENEW is
about tailoring our offerings to address each of these
markets appropriately and more effectively so that their
different needs can be met.

Current Situation
Principle 2
The 'Public Face' of our organisation is presented through
a variety of names. We have 'New Church', 'New Church
Centre', 'New Jerusalem Church' and other names for our
churches. We use 'Seminar Books', 'New Church Sunday
School Union', 'British New Church Federation', 'North of
England New Church House' and other names for
publishers of leaflets and books. And encompassing all of
this we use the name 'The General Conference of the New
Church'.
What do we really need?
We can look at our organisation and consider it in terms of
the markets it seeks to serve. These markets are both
internal and external. The internal market is concerned with
those people who work for the organisation or who are in
very close touch with it. What the organisation is called by
the internal market is not important to those outside, except
for legal purposes, and should be rarely part of the 'public'
image. We already have a name for this purpose.
Principle 1
The name 'The General Conference of the New Church'
should continue as the formal and legal name of the
organisation for 'internal' use only and not as part of our
'public image'.
The external market is very complex but earlier work on
RENEW proposed a segmentation of the market into
seekers, learners and followers. These were defined as
follows:
Seekers:
Learners:
Followers:

those searching for spiritual ideas
those who have found something of value
and wish to learn more
those who are involved to a significant
degree

Lifeline
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27 Woodland Way, Shirley, Croydon, CR0 7UB

Our priority for changing the 'public face' of the
organisation is to enable us to enhance our appeal to
seekers and learners.
What does "enhance our appeal to seekers and learners "
mean? It basically means that we adopt a common brand
image for all we do for seekers and learners that is
attractive and memorable to these markets. It requires
having a name for our products and services that means
something to 'seekers' and 'learners' and conveys a clear
impression of what is on offer.
Principle 3
A new 'brand name' should be adopted so that our learning
resources, leaflets, books, magazines, workshops and
retreats, and other educational activities are all presented
and communicated under one name and in a consistent
style.
Our existing church centres will of course continue to strive
to reach out in new forms and make use of the resources
made available by the RENEW Education and RENEW
Communications initiatives. So the new 'brand image' will
be visible at our church centres through leaflets, books and
workshop programmes, but this does not mean the name
of our churches needs to change. Our existing names for
our churches can remain although the use of 'New Church
Centre' is preferred.
Principle 4
Existing names for our churches can remain as they are,
although the term New Church Centre is to be encouraged
as the preferred name.
Alan Misson

Alan C Misson
Tel: 020 8777 5098
Email: alanmisson@btinternet.com
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